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MOJOKEHHE ig3s,
O ®OPMHPOBAHMH YIIPABJIEHYECKOI'O PE3EPBA M OPABOTE C JIHIAMI,

BKJIIOYEHHBIMH B COCTAB KAJIPOBOI'O PE3 ’Pliﬁ_:'?‘;:'ﬁ'l.",- 3
1. Obunte no10KeHNx. R _ s
I.L1.  Tonoxenne 0 GOPMHPOBAHKK YIPARIEHYECKOIO pesepsa H 0 paboTe ¢ AHIAMH,
BRIIOYCHHBIMH B cocTas kaaposoro pesepsa MBOY «Cocroso-Ozepexas COLIL Ne 2» (aanee
obuico0pasosare/bHas  OpPranu3alis), pa3paboTaHO B  COOTBCICTBHH C TpeBoBanuAMH
®esepanbioro zakona or 29.12.2012 roaa Ne27303 «06 obpaszosaniu 8 Poccriickoit
Geacpaunn», EannbiM KBATHOHKAUMOHHBIM  CIPABOMHIKOM JOIKHOCTEH pYKOBOAHTENCH,
CHCHHATHCTOB ¥ CayKaumx (pasaen «KsamduKaUHMOHHBIE XapaKTEPHCTHKH 0MKHOCTE!
paboTHuxor oOpazoBaHus»), a TaKk Ke HOPMATHBHO-NPABOBLIMH  AKTAMM, ONPEACASIONTHMH
NPHOPHTCTHBIC HANPaBiICHUS GOPMHPOBAHHA W PA3BHTHA NPODECCHOHATLHEIX KOMITCTCHIMI
MeJarorH4ecKHX paboTHHKOB H KQIPOBOIo 00CCIICHEHMA.
1.2, Hacrosee nojokesne onpeaeiser Hopsiok GopMuposanis VIPARACHYECKOIO pesepsa
(Aasice - pesepsa) M HOPAIOK PabOThi C JTHIAMH, BKTIOMEHHBIMH B COCTAB KAIPOBOIO pe3epsa
001te06pa3oBaTeabHON OPraHH3aNKH, H HANPARICHO Ha NOBLITICHHE spdexTusrOCTH Npouecca
10A00pa, PACCTAHOBKH H POTALHH YIIPABICHYCCKHX KaJPOB.
1.3.  Peseps obmeobpasosarenbioll  opranusaiim npeacTasiaser coloi nepevucHb i,
COOTBETCTBYIOUIMX WM  CHOCOOHBIX COOTBETCTBOBATL B  PE3VABTATE  JIONONHHTEALHOI
HOATOTOBKH KBATHPHKAUHOHHLIM TPEOOBAHHAM, NPCALIBIACMBIM K PaGOTHHKAM, 3AHHMAIOITAM
YOPABACHYCCKHE JIO/DKHOCTH.
1.4 Peseps obmeobpazosare/buoil opranusaiiu Gopmupyercs s CASAYIOUIHX LCAsX:

—— COBEPIICHCTBOBAHHE JACATC/ALHOCTH AAMHHHCTPALHM obmeoGpazosareabnoil
OPraHH3aliy 1o noA6opy paboTHHKOB LIS 3aMEIICHHA PYKOBOIKIINX AOTKHOCTCH;

— YAYHIICHHC Ka4eCTBCHHOIO COCTaBa YIpPaBICHYECKOro Kopiyca o0meobpaiosarenbioi
OpPraHH3aIHK,

1.5. PaGota ¢ pe3epsoM HPOBOMTCA B CACAYIONIHX LLEAAX:

~— TOBBLILICHHC  YPOBHA  MOTHBAUMH  JIMIL  3A4MCICHHBIX B COCTAaB  pesepsa
00imeobpasosatenbHON  OpraHM3ammMyg. K NPOMECCHOHATBHO-THYHOCTHOMY POCTY M
VAYHIWEHHIO Pe3YabTAaTOB HX NPOPECCHOHAIBLHOM ACATCALHOCTH:

— HOBBILICHHE YPOBHA NPOPECCHOHAILHOM NOArOTOBKH WICHOB Pe3epBa;

— COKPAllCHHE NEPHO/IA ANANTALHN JIHIL, 324HCICHHBIX B COCTAR PE3CPBA, IPH BCTYILICHHH
B JIOIKHOCTS.

1.6. lpusisne: popmuposanus pesepea:

— OOBEKTHBHOCTH (OLCHKE MPOPECCHOHAIBHBIX M THYHOCTHLIX KAYeCTB M pe3yILTATOB
NPOPECCHOHANEHOR  JeATEABHOCTH  KaHAMAATOB /UM 3JAUMC/CHMS B peseps
OCYUIECTBINCTCH HA OCHOBE OOBLCKTHBHLIX KPHTEPHEB);

— YpoBeHb npodheccHOHATLHON NOATOTOBKH:

— JIHYHBIE CNOCOOHOCTH;

— PE3YALTATE NPOHECCHOHANBHOMN JCHTCALHOCTH

~— J00POBOABLHOCTE BKTIOYCHHSA B Pe3epB:

— [JIACHOCTH M KOLICTHATBHOCTE B opmuposanin u pabore ¢ pesepsom.



1.7. Pabota c numamu, BKJIIOYEHHBIMH B COCTaB pE3€pBa, OCYIIECTBISETCS Ha IUIAHOBO-
IIPOTHOCTUYECKOM OCHOBE.

1.8. DOrambl GpopMupOBaHUSA KaIPOBOTO pe3epBa BKIIOYAIOT B Ce0s: MOWCK U BBIIBIKCHHE
KaHJMJIaTOB, OLIEHKY M 0TOOp, 1 (hopMUpOBaHHE CIHCKa pe3epBa.

1.9.  Opraau3annoHHO-METOIUYECKYIO (DYHKITHIO 1O (HOPMUPOBAHHIO Pe3epBa U pabOTe C HUM
OCYILIECTBIISIET 3aMECTUTENb AUPEKTOPA, KYypUPYIOLIUN JaHHOE HalpaBieHHE; KOHTPOJIbHYIO
(GYHKIMIO OCYILIECTBISET IUPEKTOP 00IIe00pa3oBaTeIbHON OpraHU3aliH.

2. Iopsimok popMHUpOBaHUs pe3epBa U PadOTHI C HUM.

2.1. PezepB dopmupyercs w3 yucia NeAarorudyeckux pabOTHUKOB 0O0IIeoOpa3oBaTeIbHOM
OpraHu3aliy, TPOSIBISIONINX YIPaBICHYECKHE CIOCOOHOCTH; 00JaNalomMX HEO0OXOAUMBIMU
NENOBBIMM W JIMYHOCTHBIMU Ka4eCTBAMHU; CIOCOOHBIX K OJKCHEPTHO-AaHATUTUYECKOH H
IPOTHOCTUYECKON JESTEIbHOCTH, CTPATErMYECKOMY MBIIUICHUIO; TIOKA3aBIIMX BBICOKHE
pe3ynbTaThl B NPO(ecCHOHANBHON AEATEeIbHOCTH, C YYE€TOM pPe3yJbTaTOB JAMArHOCTUYECKUX
UCCIIE0OBAaHUM (IICUXOJIOTUYECKHE TPEHUHTH, TECTHPOBAHME); a TaKXKe MOJydaromuXx (Wid
UMEIOLINX) BbICIIEE MNpodeccuoHaNbHOE 00pa3oBaHHE IO HANpPaBICHUSM IOJITOTOBKHU
«l'ocynapCTBEHHOE M  MYHMLMIIAIBHOE  yIpPaBlIeHHE», «MeHemKkMeHT», «YIIpaBieHue
NEPCOHAIIOM»  WJIM  JOINOJIHUTENbHOE mpodeccuoHanbHOEe o0pa3oBaHue B 00JacTu
roCy/1apCTBEHHOTO0 M MYHUIIMIIAIILHOTO YIPaBJICHUS WM MEHEPKMEHTa U SKOHOMHKH; HaJIu4ue
rpaxkaanctBa Poccuiickoit denepanun, OTCYTCTBHE CYJIUMOCTH, JE€ECIIOCOOHOCTh; OTCYTCTBHUE
HApYIICHUH M0 paHee 3aHUMaeMOH JOHKHOCTH.

2.2. PesepB ¢opmupyercs W YTBEpXKAAeTCs MPHUKA30M JUPEKTOpa 00Imeo0pa3oBaTeIbHON
OpraHM3ali, C Y4eToM [pOrHo3a  TeKylleil W  NEepCIeKTHUBHOW  MOTpeOHOCTH
00111e00pa30BaTeIbHON OpraHu3alii B YIIPABICHYECKUX KaJpaxX, B HaUajae yueOHOTro roja.

2.3. Ilman paboTwl C pe3epBOM pa3padaThiBacTCs aIMUHHCTpanuel o0IeoOpa3oBaTebHON
OpraHu3ali Ha KXl YYeOHBIH TOJl M YTBEPXKIACTCS JUPEKTOPOM 001Ie00pazoBaTeIbHON
OpraHH3aIiH.

2.4. Ilman paGoTHl MO MOJATOTOBKE pe3epBa BKIIIOYAECT B CE0sl KOHKPETHBIE MEPOIPHSTHS,
obecrieunBarove MPUOOPETEHUE U PA3BUTHUE JIMIIOM, 3aUMCICHHBIM B PE3epB, HEOOXOIUMBIX
MEHE/DKEPCKUX KOMIIETEHINH, Oojee riry0oKoe OCBOEHHE MM XapakTepa Oyaymieil paboThl,
BBIPA0OTKY OPraHU3aTOPCKUX HABBHIKOB PYKOBOJICTBA.

2.5. Jluna, BKIIOYEHHBIC B pe3€pB, MOTYT OBITh IPUBJICYCHBI K paboTe B COCTaBE TBOPUYECKOM
Tpynmnbl MO pa3pabdoTKe CTpaTernyecKuxX JOKYMEHTOB O0O0IIeo0pa3oBaTeNbHON OpraHu3aluu
(mporpamma pa3BHUTHsI, 00pa3oBaTelbHAs IPOTrpaMMa, MIPOEKTHI), HOPMATUBHO-TIPABOBOM 0a3kl, a
TaKKe MOTYT NPUHUMATh y4acTHE B COBELIAHMSX, B OPraHU3aLUU U IPOBEIECHUH Pa3IUYHbIX
MEPONPUITHI (I1€JarOrMYecKoro ¥ METOJINYECKOTO0 COBETAa, KPYIJIbIX CTOJIOB, MAacTEepP-KIaccoB,
Hearornyeckux YTeHui, KoH(pepeHuui u T. 11.).

2.6. B crucok IuIy, 3a4KCICHHBIX B COCTaB PE3EPBa, 0 HEOOXOIUMOCTH BHOCSATCS] KOPPEKTHBEI
B COOTBETCTBUHU C PE3yJIbTaTaMM IJIAHOBO-IIPOTHOCTHUYECKON JI€ATEIbHOCTH aMUHUCTPALIMH TIO
paboTe ¢ pe3epBOM U C YUETOM POTAIMH KaJpOB.

2.7.  Ha nui, BKIIIOYEHHBIX B pe3€pB, COCTABIAETCS HHIUBUAYaIbHAs KapTa KapbepHOTo pocTa
¢ ykazanueM ®. M. O. memarormyeckoro pabOTHHKA, YpPOBHSA OOpa30BaHHUs, 3aHMMAEMOM
JOJDKHOCTH U JIOJDKHOCTH, Ha KOTOPYIO IIPETEH1yeT, KBAIN(UKAITMOHHON KaTerOpHH, CBEICHHH O
Kypcax MOBbIIIEHUs KBaTM(UKaMKU U TpodeCcCHOHATbHON NEPErnoAroTOBKe, peKOMEH A 110
pe3yibTaTaM JAUAarHOCTUYECKHX MCCIIeA0BAaHUM (ICUXOJOTHYECKUX TPEHUHIOB, TECTUPOBAHUS) U
TE€Mbl, 10 KOTOpOH MeJarornyeckuii pabOTHUK OCYLIECTBISET CcaMo00pa30BaTEbHYIO
NeSITebHOCTD.

2.8. 3a pabOTHUKOM, BKJIIOYEHHBIM B pe3€pB, MOXKET OBITh 3aKPEIUICH THIOTOP W3 YHCIa
a/IMUHUCTPATUBHBIX PAOOTHUKOB 00111e00pa30BaTeIbHOI OpraHu3aluy.

2.9. OcHOBaHWSAMH IS HWCKIIOUEHUS U3 pe3epBa SIBISIOTCS: YBOJBHCHHE pPaOOTHHKA,
3asBlieHHEe pPA0OTHUKA 00 WCKIIOYEHWH M3 pe3epBa, HACTYIUICHHE WM OOHapyXeHHe
00CTOSITENBCTB, MPEMATCTBYIOIINX Ha3HAYEHHE Ha JIOJKHOCTb.

2.10. Ilpu HanuyMM OCHOBAaHUI MpPEAYCMOTPEHHBIX MyHKTOM 2.9. Hactosuiero Ilonoxenus,
JIMII0 UCKJTIOYAeTCs U3 pe3epBa MPUKa3oM TUPEeKTopa 0011eo0pa3zoBaTesbHOM OpraHu3alum.

3. @opMbI U METOABI pabOTHI C PE3EPBOM.



3.1. PabGora ¢ pe3epBOM OCYIIECTBISECTCS Ha OCHOBE HWHTEPAKTHBHOTO B3aMMOJICHCTBHS C
UCIIOJIb30BAaHUEM MTPAKTUKO-OPUEHTHUPOBAHHBIX (POPM M METOIOB, HAIIPABJICHHBIX Ha MOBBIIICHHE
YPOBHsI ITpodeccuoHann3Ma, (popMHUpOBaHUE U Pa3BUTHE YIPABICHUECKUX KOMIIETECHIIUH.

3.1.1. Opranu3annroHHbie (OPMbI PaOOTHI:

— yIpaBJIeHYECKUN KOHCAITHHT;

— POJIEBBIE U JETIOBbIE UIPHI;

— POJIEBOE MOJIEIMPOBAHUE;

— IICUXO0JIOTHYECKOE 00CiIeI0BaHNUE;

— IPAKTUKO-OPUEHTHUPOBAHHBIE CEMUHAPBI;

— TPEHUHIH;

— KPYIJIBIHA CTOJ, CEMHHAPHI, KOH(EPEHIINH;

— MPOXOXKJICHHE HE3aBUCHMOM OIICHKH KBaJTU(UKAIINHN;

— KYpCHI TOBBIIICHUS KBATH(PUKALINH.

3.1.2. Aunaktruaeckue Gopmbl paboThI:

— aHKETUPOBAHMUE;

— TECTUPOBAHUE;

— peleHre NpoOJIeMHO-CUTYAlMOHHBIX 3a/1a4 U pa3paboTKa ynpaBlIeHYECKUX PEIICHUH;

— pa3paboTKa HOPMATUBHO-TIPABOBOM 0a3bl M JJOKYMEHTOB CTPATEIrMYECKOTO XapaKTepa,

— JIeNIeTUPOBaHUE MMOJTHOMOYNH M UCTIOTHEHUE 00S3aHHOCTEH PyKOBOIUTEIIS;

— DIKCHEPTHO-aHAJUTHYECKAsl  JICATENBHOCTh  (IIOArOTOBKA OTYe€Ta O  pe3ysbTarax
camooOcieoBanusi  LIIKOJBI, MOHHUTOPHHIOBBIE WCCIEAOBAHMS, JIUAarHOCTHYECKHE
HpoLeypsl, SKCIIEPTU3a U T. I1.).

3.2. CtpykTypHBIE TOJpa3JelieHus] 00Ieo0pa3oBaTeIbHON OpraHu3aly, 00ecreunBaroIne
(dbopMHpOBaHUE U Pa3BUTHE YIIPABICHUYECKUX KOMIIETEHIHIA:

— IEeJaroru4ecKuil COBET;

— MCTOJIHMYCCKHI COBET;

— MeToAMYecKHue 00BEAMHEHUS NIEaroros (10 HaNpaBICHUSIM JI€ATEIbHOCTH);

— BpEMEHHbIE TBOpUYECKUE (MOOMIbHBIE) TPYIIIIbL;

— UIKOJIa HAYMHAIOUIETO Me/1arora;

3.3. B mensx coBEpILIEHCTBOBAaHMS 3HAHUM MO 00pa3oBaTENbHOMY MEHEIKMEHTY PaOOTHUKHU
o011e00pa3oBaTeIbHOM OpraHU3alid, BKJIIOUYEHHBIE B COCTaB pE3€pBa, OCYLIECTBISIOT
UHIMBUYAIBHYI0O  CaMOO0Opa30oBaTEeNbHYIO JEATENbHOCTh IO TEME, COIJAacOBaHHOM C
3aMEeCTHTEJEM AUPEKTOPA, KYpUPYIOIINM JaHHOE HAIPaBJICHHUE.

4. JIokyMeHTaIHs U OTYETHOCTh

4.1. Tlonoxenne o GOPMHUPOBAHUM YIPABJICHUECKOTO pe3epBa M O padoTe C JIUIAMH,
BKJIIOYEHHBIMU B COCTaB KaJIpOBOTO pe3epBa 00111e00pa30BaTeIbHOW OpraHu3aIiHy.

4.2.  Tlpuka3z o GopMHPOBAHUH KAJPOBOTO pE3EpPBa.

4.3.  Ilnan paGoThl Ha y4eOHBIH roJ| ¢ JIMLIaMH, BKIIFOUEHHBIMU B COCTaB pe3epBa.

4.4. VupuBumoyanbHas KapTa KapbepHOTO pocTa Ha pabOTHUKA, 3a4YMCIIEHHOTO B PE3EPB.

45. Exerogsslii otuer o paboTe aJAMUHUCTpalMU 0O0IIE0Opa30BaTENbHONW OpraHU3allM C
paboOTHHUKAaMH, 3a4MCIIEHHBIMU B PE3EPB YIPABICHYECKUX KaJIPOB.
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